
FIRST PLACE FOR YOUTH 
TABLE OF CONTENTS 

JUNE 30, 2025 
 

1 

 

 

 

 

 

First Place for Youth 
 

Financial Statements with Report of Independent Auditors  
June 30, 2025 
(with comparative totals for June 30, 2024) 

 



FIRST PLACE FOR YOUTH 
TABLE OF CONTENTS 

JUNE 30, 2025 
 

 

 

 

Report of Independent Auditors 1-3 

Financial Statements: 

Statements of Financial Position 4 

Statements of Activities 5 

Statements of Functional Expenses 6 

Statements of Cash Flows 7 

Notes to Financial Statements 8-18 

Supplementary Information: 

Schedule of Expenditures of Federal Awards 19 

Notes to Schedule of Expenditures of Federal of Awards 20 

Report on Internal Control over Financial Reporting and on Compliance and 
Other Matters Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards 21-22 

Report on Compliance for Each Major Program and on Internal Control over  
Compliance Required by the Uniform Guidance 23-25 

Schedule of Findings and Questioned Costs 26-28 

Transitional Housing Placement Program Non-Minor Dependents Costs Report 29-31 



 

1 

 

 
 

Report of Independent Auditors 
 

 
To the Board of Directors of 
 First Place for Youth: 
 
Opinion 
We have audited the financial statements of First Place for Youth, which comprise the statement of financial 
position as of June 30, 2025 and the related statements of activities, functional expenses and cash flows for the year 
then ended, and the related notes to the financial statements.   
 
In our opinion, the 2025 financial statements present fairly, in all material respects, the financial position of First 
Place for Youth as of June 30, 2025, and the changes in its net assets and its cash flows for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States.  Our responsibilities under those standards are further described in the 
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report.  We are required to be 
independent of First Place for Youth and to meet our other ethical responsibilities in accordance with the relevant 
ethical requirements relating to our audit.  We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America and for the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that 
are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about First Place for Youth’s ability to continue as a going 
concern within one year after the date that the financial statements are available to be issued. 
 
Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.  
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards 
will always detect a material misstatement when it exists.  The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control.  Misstatements are considered material if there is 
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements.  
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In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks.  Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of First Place for Youth’s internal control.  Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about First Place for Youth’s ability to continue as a going concern for a reasonable period 
of time. 

 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control related matters that we 
identified during the audit. 
 
Report on Supplementary Information 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.  The 
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations 
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards and the Transitional Housing Placement Program Non-Minor Dependents Costs Report (the “Cost 
Report”) are presented for purposes of additional analysis and are not a required part of the financial statements.  
Such information is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements.  The supplementary information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the schedule of expenditures of federal awards and the Cost Report are fairly stated, in all material 
respects, in relation to the financial statements as a whole.  
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued a report dated December 8, 2025, on our 
consideration of First Place for Youth’s internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that 
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of First Place for Youth’s internal 
control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering First Place for Youth’s internal control over 
financial reporting and compliance. 
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Report on Summarized Comparative Information 
The financial statements of First Place for Youth as of June 30, 2024, were audited by other auditors whose report 
dated December 20, 2024, expressed an unmodified opinion on those statements. The summarized comparative 
information presented herein as of and for the year ended June 30, 2024 is derived from those audited financial 
statements. We express no opinion on it. 
 
 
 
 
San Francisco, California  
December 8, 2025 
 

 



ASSETS

Current assets
Cash and cash equivalents $ 4,530,423     $ 5,147,626     
Receivables:

Government grants, net 3,704,067     3,880,398     
Current portion of promises to give 2,125,766     567,734        

Prepaid expenses and other assets 445,763        568,960        
Total current assets 10,806,019   10,164,718   

Long-term assets
Promises to give, long-term, net of discount 2,324,604     1,141,735     
Property and equipment, net 84,979          244,679        
Right-of-use assets 5,393,970     5,455,616     
Refundable security deposits 506,999        553,272        

Total long-term assets 8,310,552     7,395,302     

TOTAL ASSETS $ 19,116,571   $ 17,560,020   

LIABILITIES AND NET ASSETS

Current liabilities
Accounts payable and accrued expenses $ 1,765,492     $ 2,292,084     
Refundable deposits 211,507        344,723        
Contract advances 2,950            385,861        
Current portion of operating lease liabilities 1,655,170     1,524,456     
Current portion of finance lease liabilities 29,072          28,956          

Total current liabilities 3,664,191     4,576,080     

Long-term liabilities
Operating lease liabilities, net of current portion 4,222,811     4,401,289     
Finance lease liabilities, net of current portion 18,445          47,516          

Total long-term liabilities 4,241,256     4,448,805     

Total liabilities 7,905,447     9,024,885     

Net assets  
Net assets without donor restrictions 5,073,183     5,069,276     
Net assets with donor restrictions 6,137,941     3,465,859     

Total net assets 11,211,124   8,535,135     

TOTAL LIABILITIES AND NET ASSETS $ 19,116,571   $ 17,560,020   

FIRST PLACE FOR YOUTH
STATEMENTS OF FINANCIAL POSITION

June 30, 2025 
(with summarized comparative totals for 2024)

2025 2024

see accompanying notes 4



 

Support and revenue without donor restrictions:

Government contracts $ 24,020,793  $ 23,218,543  

Foundation, corporate, and individual contributions 5,475,828    3,981,048    

Donated rent and services 722,952       886,488       

Special events revenue (net of direct expenses of $37,954 

and $243,567, respectively) 137,202       362,240       

Interest and other 672,728       357,388       
Net assets released from restrictions 1,378,794    4,402,969    

TOTAL SUPPORT AND REVENUE 32,408,297  33,208,676  

EXPENSES

Program services 27,490,283 27,811,527  

Supporting services:

Management and general 3,591,338    4,147,384    

Fundraising 1,322,768    1,238,387    

TOTAL EXPENSES 32,404,389  33,197,298  

Change in net assets without donor restrictions 3,908           11,378         

Support and revenue with donor restrictions:

Foundation, corporate, and individual contributions 4,050,875    2,640,399    

Net assets released from donor restrictions (1,378,794)  (4,402,969)  

Change in net assets with donor restrictions 2,672,081    (1,762,570)  

Change in net assets 2,675,989    (1,751,192)  

Net assets, beginning of year 8,535,135 10,286,327

Net assets, end of year $ 11,211,124  $ 8,535,135

FIRST PLACE FOR YOUTH
STATEMENTS OF ACTIVITIES
For the year ended June 30, 2025

(with summarized comparative totals for 2024)

20242025

see accompanying notes 5



Salaries and related expenses:
Salaries  $ 7,251,799    $ 1,110,769    $ 255,540       $ 444,606       $ 9,062,714    $ 2,431,404    $ 793,447       $ 12,287,565  $ 12,208,414  
Employee benefits 981,557       161,674       35,268         42,201         1,220,700    229,194       123,779       1,573,673    1,409,731    
Payroll taxes 577,636       85,696         19,698         34,978         718,008       193,598       63,964         975,570       947,111       

Total salaries and related expenses 8,810,992    1,358,139    310,506       521,785       11,001,422  2,854,196    981,190       14,836,808  14,565,256  

Rent payments for youth 6,639,985    -                   -                   -                   6,639,985    -                   -                   6,639,985    6,340,763    
Youth stipends 1,938,593    11,833         -                   79,494         2,029,920    -                   -                   2,029,920    2,116,777    
Housing repair and maintenance 1,493,608    412              -                   -                   1,494,020    -                   -                   1,494,020    1,901,298    
Youth support 1,428,460    170,385       19,805         14,564         1,633,214    -                   -                   1,633,214    1,612,179    
Facilities rent 664,078       313,313       30,671         9,600           1,017,662    202,781       78,930         1,299,373    1,243,079    
Donated rent and services 520,068       64,318         10,345         6,503           601,234       78,979         42,739         722,952       886,488       
Consultants 121,646       13,966         18,550         17,454         171,616       31,950         73,954         277,520       646,113       
Move-in support 656,671       2,322           231              150              659,374       -                   -                   659,374       619,398       
Contracted services 102,701       15,853         2,748           4,041           125,343       122,597       14,927         262,867       492,393       
Miscellaneous 135,802       16,153         2,458           3,554           157,967       69,792         20,795         248,554       441,785       
Facilities maintenance and utilities 280,900       54,186         4,348           4,365           343,799       32,660         11,175         387,634       405,433       
Travel 193,707       14,274         4,908           22,471         235,360       36,721         9,735           281,816       381,231       
Information technology 174,424       18,100         3,233           5,460           201,217       45,364         35,860         282,441       310,041       
Community building events 157,653       113,298       735              5,088           276,774       -                   -                   276,774       241,074       
Program supplies 145,485       5,762           53                1,985           153,285       -                   -                   153,285       182,371       
Professional fees 88,940         61,813         3,034           4,553           158,340       71,080         7,198           236,618       160,289       
Staff training and practice development 84,807         15,696         809              1,157           102,469       3,859           813              107,141       157,750       
Bad debt 177,674       -                   -                   -                   177,674       -                   -                   177,674       129,396       
Insurance 119,561       16,581         2,876           3,987           143,005       21,106         8,625           172,736       125,751       
Office supplies 44,340         15,675         349              976              61,340         8,798           1,107           71,245         70,385         
Donor cultivation -                   -                   -                   -                   -                   -                   29,518         29,518         56,285         
Depreciation and amortization 62,605         2,652           1,161           675              67,093         8,513           3,503           79,109         55,993         
Computer and office equipment 32,309         4,511           18                1,332           38,170         2,942           2,699           43,811         49,549         

Subtotal before pass-through programs 24,075,009  2,289,242    416,838       709,194       27,490,283  3,591,338    1,322,768    32,404,389  33,191,077  

Reconciling items:
Pass-through programs -                   -                   -                   -                   -                   -                   -                   -                   6,221           

TOTAL $ 24,075,009  $ 2,289,242    $ 416,838       $ 709,194       $ 27,490,283  $ 3,591,338    $ 1,322,768    $ 32,404,389  $ 33,197,298  

and General Fundraising Total

FIRST PLACE FOR YOUTH

STATEMENTS OF FUNCTIONAL EXPENSES
For the year ended June 30, 2025

(with summarized comparative totals for 2024)

TotalSuccess
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ManagementProgram

Services

Independent

Skills Program
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see accompanying notes 6



CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets $ 2,675,989      $ (1,751,192)    

Adjustments to reconcile change in net assets to 

    net cash used in operating activities:

Depreciation and amortization 79,109           55,993

Loss on disposal of fixed assets 80,591           -                    

Interest expense on capital lease 3,888             5,560             

Noncash operating lease 61,646           1,038,179      

Bad debt 177,674         70,385           

Amortization of discount on long-term promises to give 67,131           103,774         

Changes in operating assets and liabilities:

Government grants receivables (1,343)           810,686         

Promises to give receivables (2,808,032)    (451,830)       

Prepaid expenses and other assets 123,197         54,036           

Refundable security deposits 46,273           96,104           

Accounts payable and accrued expenses (526,592)       (62,235)         

Refundable deposit (133,216)       35,116           

Contract advances (382,911)       362,016         

Operating lease liabilities (47,764)         (1,072,239)    

Net cash used in operating activities (584,360)       (705,647)

CASH FLOWS FROM FINANCING ACTIVITY

Payments on finance leases (32,843)         (32,843)         

Net cash used in financing activities (32,843) (32,843)         

Net decrease in cash and cash equivalents (617,203) (738,490)

Cash and cash equivalents, beginning of year 5,147,626      5,886,116      

Cash and cash equivalents, end of year $ 4,530,423      $ 5,147,626      

Supplemental disclosure of cash flow information
Right-of-use assets obtained from lease liabilities $ 1,875,661      $ 750,377         
Interest paid $ 4,507             $ 4,304             

FIRST PLACE FOR YOUTH

For the year ended June 30, 2025

STATEMENTS OF CASH FLOWS

2025 2024

(with summarized comparative totals for 2024)

see accompanying notes 7
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1. Organization and Summary of Significant Accounting Policies 
 
Organization 
First Place for Youth (the “Organization”) is a California nonprofit public benefit corporation, which was 
incorporated on July 20, 1999 to prevent poverty and homelessness among youth who “age out” of the foster 
care system by providing them with the resources and support required to make a successful transition to 
independent living. 
 
The Organization provides services to youth ages 16 to 25, including young people who are currently in foster 
care, as well as those preparing to, or who recently have aged out of the foster care system. The Organization 
works to ensure youth have the opportunity to experience a safe and supported transition through a housing 
program, intensive employment services, an academic enrichment program, counseling, youth community 
center, collaboration with other Bay Area agencies, and community education, enabling youth to gain the skills 
to live independently and succeed on their own. The Organization’s activities are further described as follows: 
 

My First Place, a transitional housing program, provides stability for current and former foster youth 
through safe, affordable housing, intensive case management, and advocacy and support services. Youth 
receive support with move-in costs, rent, food, self-reliance planning, life skills training, health and mental 
health advocacy, transportation assistance, and employment and education services. Steps to Success is the 
education and employment program of My First Place, providing current and former foster youth with 
intensive one-on-one counseling and support in completing their high school diploma or General 
Educational Development certificate, enrolling in college, securing financial aid, and tutoring. Steps to 
Success also supports youth with employment assistance, career planning, and in building their workplace 
skills, including job search and job retention. The program is operating in six counties in California 
(Alameda, Contra Costa, Los Angeles, San Francisco, Santa Clara, and Solano) and in the state of 
Mississippi. 
 
Independent Living Skills Program (“ILSP”) and First Foundation is offered to youth in San 
Francisco and Solano counties. Through ILSP, the Organization provides a range of services, including 
education and employment assistance, career development, family finding and permanency services, life 
skills workshops and community events. First Foundation is an educational support program that begins 
with high school sophomores who are willing to commit to the program through high school graduation. 
Throughout high school, the Organization’s staff members provide one-on-one support designed to help 
increase on-time high school graduation rates along with workshops on educational and social skills 
development. 
 
Youth Transitions Partnership (“YTP”) provides intensive case management, coaching and skill 
building to disconnected and vulnerable youth with the goal of preventing homelessness. Services include 
community-based case management, skill building classes, and round-the-clock coaching to support youth 
engagement and success in education, employment and in their living situation. Intervention strategies 
include specific skill building in the areas of emotional regulation, interpersonal effectiveness, and distress 
tolerance, as well as case coordination across the continuum of available services. YTP serves youth 
throughout Alameda County. 
 
The goal of the My First Place Network is to create a group of providers across the country who use My 
First Place to deliver strong outcomes for transition age youth and advocate for improved policies and 
support for these youth in their local communities and at the federal level. My First Place provides 
affiliates in the network with deep technical assistance and support in the areas of program, fundraising 
and policy to implement the My First Place model successfully.  
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1. Organization and Summary of Significant Accounting Policies (continued) 
 
Basis of Accounting 
The accompanying financial statements have been prepared on the accrual basis of accounting and in 
accordance with accounting principles generally accepted in the United States of America (“U.S. GAAP”). 
 
Financial Statement Presentation 
U.S. GAAP requires that the Organization present information about its financial position and activities in two 
classes of net assets: net assets without donor restrictions, and net assets with donor restrictions. 
 

Net Assets Without Donor Restrictions:  These are net assets and activities which represent the portion 
of expendable funds that are available to support First Place for Youth’s operations, which may include 
gifts of cash and other assets by donors without any time or purpose restrictions. Net assets without donor 
restrictions may be designated by the Board of Directors (the “Board”) for a certain purpose. As of June 
30, 2025, there were no Board designated net assets. 
 
Net Assets With Donor Restrictions:  These are net assets subject to donor imposed restrictions.  Some 
donor imposed restrictions are temporary in nature, such as those that will be met by the passage of time or 
other events specified by the donor. Other donor-imposed restrictions are perpetual in nature, where the 
donor stipulates that resources are to be maintained in perpetuity. Donor-imposed restrictions are released 
when a restriction expires, that is, when the stipulated time has elapsed, when the stipulated purpose for 
which the resource was restricted has been fulfilled, or both. 

 
Cash and Cash Equivalents 
For purposes of the statement of cash flows, the Organization considers cash in the bank, money market 
accounts, and certificates of deposit accounts with maturities of three months or less to be cash and cash 
equivalents. 
 
Government Grants Receivable, Net 
Grants receivables consist of amounts due from several government entities under cost-reimbursement or rate 
agreements. As of June 30, 2025, management believes this amount is collectible, except for $65,668 that was 
treated as allowance for doubtful accounts. 
 
Promises to Give 
Unconditional promises to give are recognized as support and assets in the period received. Management 
believes all unconditional promises to give are collectible; therefore, no allowance for doubtful accounts has 
been provided for these promises to give. Unconditional promises to give expected to be collected within one 
year are recorded at net realizable value. Unconditional promises to give expected to be collected in future 
years are recorded at the present value of their estimated future cash flows. Promises to give, long-term are 
expected to be due through fiscal year 2028. Management has recorded a discount on long-term promises to 
give as of June 30, 2025. The applicable discount rates range between 3.68% and 3.72% as of June 30, 2025.
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1. Organization and Summary of Significant Accounting Policies (continued) 
 
Promises to Give (continued)  
Promises to give are due as follows as of June 30, 2025: 
 

Receivable in less than one year   $  2,125,766 
Receivable in one to five years   2,500,000 
          4,625,766 
Less: discount   (175,396) 
 Total promises to give  $         4,450,370 

 
Property and Equipment 
All acquisitions of property and equipment in excess of $3,000 and all expenditures for repairs and 
maintenance, renewals, and betterments that materially prolong the useful lives of assets are capitalized. 
Property and equipment are stated at cost or, if donated, at the approximate fair value at the date of donation. 
Depreciation is computed using the straight-line method over the estimated useful lives of the property and 
equipment, which range from 3 to 5 years or the shorter of the remaining lease term or estimated useful lives 
of the improvements, which varied from 5 to 10 years for different offices. 
 
Fair Value of Financial Instruments 
The carrying amounts of cash and cash equivalents, government grants receivable, and accounts payable 
approximate fair value due to the short term maturity of these instruments. 
 
Contract Advances 
The Organization participates in a collaborative funding initiative with other organizations. The Organization 
records amounts received and paid on behalf of the other participating organizations as agency transactions. 
Therefore, no revenue or expense is recorded for the amounts received and expended. The excess of cash 
received over expenditures is included in contract advances on the statement of financial position. 
 
Revenue Recognition 
 

Government Contracts 
The Organization receives government awards and has determined that the asset transfers are 
contributions, as the resource provider does not receive commensurate value in exchange for the assets 
transferred. Under Accounting Standards Codification (“ASC”) Topic 958, Not-for-Profit Entities, a 
contribution is considered to be conditional when one or more barriers exist and the right to receive or 
retain payment or delivery of the promised asset is conditioned on meeting those barriers. The awards are 
considered conditional contributions due to the limited discretion as a result of the specific requirements 
on how the assets may be spent. The majority of the Organization’s revenue is derived from fee for service 
and cost-reimbursable federal and state contracts and grants, which are conditional upon certain 
performance requirements and/or the incurrence of allowable qualifying expenses. Amounts received are 
recognized as revenue when the Organization has incurred expenditures in compliance with specific 
contract or grant provisions. Revenue from the Transitional Housing Placement Program Non-Minor 
Dependents (“THP-NMD”) (formerly known as “THP+FC”) is recognized when the Organization 
completes the eligibility and enrollment process for each eligible youth.  
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1. Organization and Summary of Significant Accounting Policies (continued) 
 

Revenue Recognition (continued) 
 
Foundation, Corporate, and Individual Contributions 
Contributions, including unconditional promises to give, are recognized as revenue in the period received 
or unconditionally promised. Unconditional promises to give due in the next year are recorded at their net 
realizable value. Contributions with donor restrictions whose restrictions are met in the same year as the 
contribution is received are recognized as contributions without donor restrictions. 
 
Donated Rent and Services 
In-kind contributions are reflected as contributions on the date of donation at fair value and are reported as 
support without donor restrictions unless explicit donor stipulations specify how the donated assets must 
be used. The Organization recognizes the fair value of contributed services received if such services (a) 
create or enhance non-financial assets, or (b) require specialized skills that are provided by individuals 
possessing those skills and would typically need to be purchased if not contributed. The Organization 
receives services from volunteers associated with the programs and fundraising campaigns, which do not 
meet the criteria for financial statement recognition. The Organization recognizes donated rent at the 
estimated fair value of the facilities used for the year ended June 30, 2025. 

 
Functional Allocation of Expenses 
The costs of providing the various programs and activities have been summarized on a functional basis in the 
statement of activities. Specific expenses that are readily identifiable to a single program or activity are 
charged directly to that function. Certain categories of expenses are attributable to more than one program or 
supporting function. Therefore, these expenses require allocation on a reasonable basis that is consistently 
applied. The expenses that are allocated include salaries and employee benefits, facility costs, depreciation and 
amortization, insurance, and certain travel and indirect operating expenses. These expenses are allocated on the 
basis of estimated time and effort by employees. 
 
Income Taxes 
The Internal Revenue Service and the California Franchise Tax Board have determined that the Organization 
is exempt from federal and state income taxes under Internal Revenue Code (“IRC”) Section 501(c)(3) and the 
California Revenue and Taxation Code Section 23701(d). As a result, the Organization is exempt from paying 
income taxes, and thus no provision for income taxes has been reflected in these financial statements. 
 
The Organization follows the guidance for uncertain tax positions. As the Organization is exempt from 
taxation under Section 501(c)(3) of the IRC and is generally not subject to federal or state income taxes, the 
tax positions taken or expected to be taken have not had a material impact on the financial statements of the 
Organization for the year ended June 30, 2025. 
 
Use of Estimates 
The preparation of financial statements in conformity with U.S. GAAP requires management to make 
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results 
could differ from those estimates. 
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1. Organization and Summary of Significant Accounting Policies (continued) 
 
Prior Year Summarized Comparative Financial Information 
The financial statements include certain prior year summarized comparative information in total. Such 
information does not include sufficient detail to constitute a presentation in conformity with U.S. GAAP. 
Accordingly, such information should be read in conjunction with the Organization’s financial statements for 
the year ended June 30, 2024, from which the summarized information was derived. 
 
 

2. Concentration of Credit Risk 
 
Cash and Cash Equivalents 
The Organization places its cash in bank and short-term money market instruments with reputable financial 
institutions, to minimize credit risk; however, balances may periodically exceed Federal Deposit Insurance 
Corporation, Securities Investor Protection Corporation and other similar insurance limits. 
 
Promises to Give 
The Organization has two donors representing 92% of the total promises to give as of June 30, 2025. 
 
Support and Revenue 
For the year ended June 30, 2025, approximately 85% and 80% of the Organization’s government grant 
revenue and receivables, respectively, were from transitional housing program grants. 
 
The Organization is dependent on support from foundations, corporations, and individuals. For the year ended 
June 30, 2025, approximately 52% of the support from foundations, corporations, and individuals was from 
two donors. 
 
 

3. Liquidity and Availability of Financial Assets 
 
The Organization’s financial assets available for general expenditures, that is, without donor or other 
restrictions limiting their use, within one year of the statement of financial position date are as follows: 
 

Cash and cash equivalents   $  4,530,423  
Government grants, net    3,704,067 
Current portion of promises to give   2,125,766 
 Total financial assets    10,360,256 
  
Less: amounts unavailable for general expenditure 
 within one year: 
 Donor-restricted endowments subject to spending 
        policy and appropriation   (587,277) 
           Financial assets available to meet cash needs  
                 for general expenditures within one year  $     9,772,979    
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3. Liquidity and Availability of Financial Assets (continued) 
 
The Organization has $8,071,782 of financial assets available for general expenditures within one year of the 
statement of financial position date to meet cash needs for general expenditure. The Organization receives 
certain contributions and promises to give restricted by donors, and considers contributions restricted for 
programs, which are ongoing, major, and central to its annual operations, to be available to meet cash needs 
for general expenditures. The Organization has an operating cash reserve that had a balance of $1,701,197 as 
of June 30, 2025, with the objective of setting funds aside to be drawn upon in the event of financial distress or 
an immediate liquidity need resulting from events outside the typical life cycle of converting financial assets to 
cash or settling financial liabilities. Thus, the operating cash reserves can be made available to fund operating 
activities in the coming year, if needed. 
 
The Organization manages its liquidity and reserves following three guiding principles: operating within a 
prudent range of financial soundness and stability; maintaining adequate liquid assets to fund near-term 
operating needs; and maintaining sufficient reserves to provide reasonable assurance that long-term obligations 
will be discharged. 
 
 

4. Property and Equipment, Net 
 
Property and equipment, net consisted of the following as of June 30, 2025: 
 

Computer and office equipment  $  205,382 
Furniture and fixtures     24,361 
Leasehold improvements   167,223 
 Total    396,996  
Less: accumulated depreciation and amortization   (311,987) 
 Property and equipment, net  $    84,979 

 
Depreciation and amortization expense was $79,109 for the year ended June 30, 2025. 
 
The Organization leases certain equipment under agreements that are classified as finance leases. The cost of 
equipment and accumulated depreciation under finance leases was $138,488 and $95,366, respectively, as of 
June 30, 2025. 
 
 

5. Line of Credit 
 
The Organization has a line of credit with a bank for $5 million, with a maturity date of September 14, 2025. 
The outstanding balance on the line of credit may not exceed 75% of government grants receivable and 50% of 
the current portion of promises to give. The line is unsecured, bearing a variable interest rate of 0.15 
percentage points over the Prime Rate as published in the Wall Street Journal. There is no outstanding balance 
on the line of credit as of June 30, 2025. 
 
The Organization’s line of credit agreement with the bank contained a financial covenant. The Organization 
complied with all financial covenants or received a waiver as of June 30, 2025. 
 
Subsequent to year-end, the Organization renewed its line of credit agreement. See Note 11 for further details.  
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6. Contingencies 
 
The Organization is involved in legal actions from time to time in the ordinary course of business. As of June 
30, 2025, the Organization does not believe there is any material loss contingencies that would have a material 
impact on the financial position of the Organization. 
 
 

7. Net Assets 
 
With Donor Restriction 
Net assets with donor restrictions were available for the following purposes as of June 30, 2025: 
 

Subject to passage of time  $  364,306 
 
Subject to expenditure for specified purpose:      
My First Place and Steps to Success Programs   5,067,482 
Donor-restricted endowment    587,277 
National Programs and Expansion    118,876 

    5,773,635 
 
 Net assets with donor restrictions  $     6,137,941    

 
Net assets with donor restrictions that were released from restriction by incurring expenses satisfying the 
purposes specified by donors were as follows for the year ended June 30, 2025: 
 

Expiration of time restrictions  $  435,841 
 
Satisfaction of purpose restrictions:      
My First Place and Steps to Success Programs   893,140 
Donor-restricted endowment    11,150 
National Programs and Expansion    38,663 

    942,953 
 
 Net assets released from donor restrictions  $     1,378,794    

 
Endowment 
The Organization’s endowment consists of individual funds for young women of the Bay Area. The 
endowment includes only donor-restricted funds. As required by U.S. GAAP, net assets associated with 
endowment funds are classified and reported on the existence or absence of donor-imposed restrictions. 
 

Interpretation of Relevant Law 
The Board has interpreted Uniform Prudent Management of Institutional Funds Act (“UPMIFA”) as 
requiring the preservation of the fair value of the original gift as of the gift date of the donor-restricted 
endowment funds absent explicit donor stipulations to the contrary. As a result of this interpretation, the 
Organization classifies as donor restricted net assets (a) the original value of gifts donated to the 
permanent endowment, (b) the original value of subsequent gifts to the permanent endowment, and (c) 
accumulations to the endowment with donor restrictions made in accordance with the direction of the 
applicable donor gift instrument at the time the accumulation is added to the fund. 
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7. Net Assets (continued) 
 

Endowment (continued) 
 

Interpretation of Relevant Law (continued) 
The remaining portion of the donor-restricted endowment fund that is not classified in perpetuity is 
classified as appreciation or depreciation until those amounts are appropriated for expenditure by the 
Organization as part of its budget process. 
 
Return Objectives and Risk Parameters 
The Organization has adopted investment and spending policies for endowment assets that attempt to 
provide for future growth for the endowment fund sufficient to offset normal inflation plus reasonable 
spending, thereby preserving the constant dollar value and purchasing power of the fund. This will be 
accomplished through a carefully planned and executed long-term investment program.  The objective of 
the investment program is to emphasize total return; that is, the aggregate return from capital appreciation, 
dividend and interest income. The Organization expects its endowment funds, over time, to provide an 
average rate of return in excess of the Organization’s projected inflation rate by 2% - 3% per annum on a 
rolling 3-year basis, plus the minimum target distribution payout ratio of 2.50%. Actual returns in any 
given year may vary from this amount. 
 
Strategies Employed for Achieving Objectives 
To satisfy its long-term rate-of-return objectives, the Organization relies on a total return strategy in which 
investment returns are achieved through both capital appreciation (realized and unrealized) and current 
yield (interest and dividends). The Organization targets a diversified asset allocation that places a greater 
emphasis on equity-based investments to achieve its long-term objectives within prudent risk constraints. 
 
Funds with Deficiencies 
From time to time, the fair value of assets associated with individual donor-restricted endowment funds 
may fall below the level of that which the donor requires the Organization to retain as a fund of perpetual 
duration. There were no funds with deficiencies as of June 30, 2025. 

 
Spending Policy and How the Investment Objectives Relate to Spending Policy 
The Organization has a policy of appropriating for distribution each year 2.50% of its endowment funds’ 
fair value for the calendar year end that precedes the fiscal year in which the distribution is planned. In 
establishing this policy, the Organization considered the long-term expected return on its endowment. 
Accordingly, over the long-term, the Organization expects the current spending policy to allow its 
endowment to grow in excess of the Organization’s projected inflation rate. This is consistent with the 
Organization’s objective to maintain the purchasing power of the endowment assets held in perpetuity or 
for a specified term, as well as to provide additional real growth through new gifts and investment returns. 
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7. Net Assets (continued) 
 
Endowment (continued) 
 

Spending Policy and How the Investment Objectives Relate to Spending Policy (continued) 
 

The following presents endowment net asset composition by type of fund as of June 30, 2025: 
 

 Without  With   

 Donor  Donor   

 Restrictions  Restrictions  Total 

Donor restricted endowment funds:      
Donor-restricted endowment funds $                     -  $         587,277  $         587,277 
Unappropriated endowment earnings -  -  - 

 $                     -  $         587,277  $         587,277 
 
Changes in endowment net assets were as follows for the year ended June 30, 2025: 
 

 Without  With   

 Donor  Donor   

 Restrictions  Restrictions  Total 
Endowment net assets, beginning of 
year $                     -  $         539,773  $         539,773 

Distributions -  (11,150)  (11,150) 
Investment return:      

Net appreciation (realized and 
unrealized) -  58,654  58,654 

Net change -  47,504  47,504 

Endowment net assets, end of year $                     -  $         587,277  $         587,277 
 
 

8. Donated Rent and Services 
 
Donated rent and services is comprised of the following for the year ended June 30, 2025: 
 

  
 Amount 

Recognized   
Program/Activity 

Utilization    
Donor 

Restrictions   
Valuation Techniques 

and Inputs 
Youth housing and 
office space $         119,922  

My First Place 
programs  

None 
 

Market cost provided by 
the donor 

Legal services 
591,161  

Management and 
general  

None 
 

Market cost provided by 
the donor 

Various supplies 
11,869 

 
My First Place 

programs 

 
None 

 
Market cost of similar 

goods 
  $         722,952             
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9. Leases and Commitments 
 
Operating Leases 
The Organization has entered into various operating lease agreements for the use of office spaces and youth 
housing, with lease terms expiring at various dates ranging from 2025 – 2030. The Organization’s office space 
operating leases consist of various locations, mainly throughout California and one located in Mississippi. The 
Organization’s youth housing operating leases generally have an original term of one year or are on a month-
to-month basis. The Organization’s operating leases may include the option to extend; however, it is not 
reasonably certain that the Organization will execute these extension options, and the extension options have 
not been included in the measurement of operating lease liabilities. 
 
Minimum operating lease commitments under these leases are as follows: 
 

Office Space Youth Housing Total
Year ending June 30:

2026 1,284,931$         534,644$           1,819,575$         
2027 988,682             424,023             1,412,705           
2028 956,225             430,786             1,387,011           
2029 916,138             437,751             1,353,889           
2030 34,572               218,578             253,150             
Thereafter -                       16,550               16,550               

Total undiscounted cash flows 4,180,548           2,062,332           6,242,880           
Less: present value discount (226,614)            (138,285)            (364,899)            

Operating lease liability 3,953,934           1,924,047           5,877,981           
Less: current portion (1,159,706)         (495,464)            (1,655,170)         

Operating lease liability, net of current portion 2,794,228$         1,428,583$         4,222,811$         

 
 
Additional information related to the Organization’s leases includes the following as of and for the year ended 
June 30, 2025: 
 

 Office Space  Youth Housing 
Cash paid for amounts included in the measurement of lease 
liabilities: 

 
 

 

Operating cash flows for operating leases $        1,275,401  $           902,658 
    
Weighted-average remaining lease term (in years) 3.70  4.33 
Weighted-average discount rate 3.07%  1.46% 

 
Operating lease rental expense was $7,939,358 for the year ended June 30, 2025, and was comprised of the 
following components: 
 

 Office Space  Youth Housing  Total 
Fixed operating lease costs $        1,290,449  $          966,549  $        2,256,998 
Other lease expense 8,924  5,673,436  5,682,360 

Total lease expense $        1,299,373  $       6,639,985  $        7,939,358 
 
Operating lease payments totaled $2,178,059 for the year ended June 30, 2025. 
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9. Leases and Commitments (continued) 
 
Finance Leases 
The Organization leases certain equipment under agreements that are classified as finance leases, with lease 
terms that expire at various dates through February 2027. The cost of equipment under finance leases is 
included as part of the property and equipment. 
 
The assets and liabilities under finance leases are recorded at the lower of the present value of the minimum 
lease payments or the fair value of the asset. The assets are amortized over their estimated productive lives. 
Amortization of assets under finance leases is included in depreciation expense. 
 
The future minimum lease payments required under the finance leases and the present value of the net 
minimum lease payments as of June 30, 2025, are as follows: 
 

Year ending June 30:  
2026  $          31,193  
2027 18,872 

Total minimum lease payments 50,065 
Less: amount representing interest (2,548) 

Present value of net minimum lease payments 47,517 
Less: current portion (29,072) 

Finance lease obligation, net of current portion  $          18,445 
 
The interest rates on finance leases range from 3.26% to 6.69% and are imputed based on the lower of the 
Organization’s incremental borrowing rate at the inception of each lease or the lessor’s implicit rate of return. 
For the year ended June 30, 2025, finance lease payments totaled $32,843, amortization expense totaled 
$28,479, and interest expense totaled $3,888. As of June 30, 2025, the weighted-average remaining lease term 
for finance leases was 3.26 years, and the weighted-average discount rate was 6.19%. 
 
 

10. Employee Benefit Plan 

The Organization has a defined contribution retirement plan under Section 401(k), and/or Roth(k), of the IRC 
(the Plan”), covering substantially all employees of the Organization. The Organization contributed 100% of 
the first 3% of the employee's salary and 50% of the next 2% for eligible employees who completed one year 
of service. During the year ended June 30, 2025, the Organization amended the Plan to remove the safe harbor 
matching contributions and provide employer contributions on a discretionary basis. Contributions to the Plan 
were $239,269 for the year ended June 30, 2025. 
 
 

11. Subsequent Events 
 
Subsequent events have been evaluated through December 8, 2025, which is the date the financial statements 
were available to be issued. 
 
On October 24, 2025, the Organization renewed its line of credit agreement with the bank, extending the 
maturity date to October 24, 2026. 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SUPPLEMENTARY SCHEDULES 
 
 
 



Federal Grantor
Pass-Through Grantor

Program Title
Assistance 

Listing Number
Federal Award 

Identification Number  Contract Amount 
Contract 
Period

Pass-Through Entity 
Number

 Federal 
Expenditures 

U.S. Department of Housing and Urban Development
Pass-through from City of Oakland
- Permanent Access to Housing (PATH) 14.231 186,094$              7/1/24 - 6/30/26 PO 2024005023 147,301$              
- Oakland Path Re-Housing Initiative (OPRI) 14.881 367,669$              7/1/24 - 6/30/26 PO 2024005023 181,667                

Total U.S. Department of Housing and Urban Development 328,968                

U.S. Department of Labor Employment and Training Administration
Pass-through from Jobs for the Future, Inc.
- Apprenticeship Building America 17.285 UEI KMT6E1MX39Q5 10,000                  

Pass-through from County of Solano
- Workforce Development Board of Solano County 17.259 535,164$              7/1/22 - 6/30/25 PY-22-001 154,729                

Total U.S. Department of Labor Employment and Training Administration 164,729                

U.S. Department of the Treasury
Pass-through from Mississippi Department of Child Protection Services
- COVID-19 - My First Place Supervised Independent Living Program 21.027 1,594,480$           7/15/24 - 12/31/26 IO HB1611.A 253,424                

Total U.S. Department of the Treasury 253,424                

U.S. Department of Health and Human Services
Pass-through from Alameda County
- Chabot-Las Positas Community College District Title IV-E Training 93.658 45,000$                7/1/24 - 6/27/25 PO O2400590 44,965                  

Pass-through from CA Department of Social Services
- Transitional Housing Placement Program - Non-Minor Dependents 93.658 7/1/24 - 6/30/25 All County Letter 11,476,803           

Subtotal Assistance Listing 93.658 11,521,768           

Pass-through from City and County of San Francisco
- San Francisco Independent Living Skills Program 93.674 6,590,104$           7/1/22 - 6/30/26 PO 0000764647 1,612,055             

Pass-through from County of Solano
- Solano Independent Living Skills Program 93.674 1901CACILP 1,533,501$           7/1/24 - 6/30/27 03712-22 488,000                

Subtotal Assistance Listing 93.674 2,100,055             

Total U.S. Department of Health and Human Services 13,621,823           

Total Expenditure of Federal Awards 14,368,944$         

For the year ended June 30, 2025
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
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1. Basis of presentation  
 
The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”) includes the expenditures of 
First Place for Youth under programs of the federal government for the year ended June 30, 2025. The 
information in the Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal 
Regulations Part 200 Uniform Administrative Requirements, Cost Principles and Audit Requirements for 
Federal Awards. Therefore, some amounts presented in the Schedule may differ from amounts presented in, or 
used in the preparation of the basic financial statements.   
 
For purposes of the Schedule, federal awards include all subawards to the Organization by nonfederal 
organizations pursuant to federal grants, contracts and similar agreements.   
 

2. Summary of significant accounting policies 
 
Expenditures reported in the Schedule are reported on the accrual basis of accounting.  Such expenditures are 
recognized following the cost principles contained in Uniform Administrative Requirements, Cost Principles 
and Audit Requirements for Federal Awards, wherein certain types of expenditures are not allowed.  Assistance  
Listing numbers (“AL No.”) are provided when available.   
 
The Organization elected not to use the de minimis indirect cost rate.  
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON 

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
 
To the Board of Directors of 
First Place for Youth  
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of First Place for Youth, which comprise the statement of 
financial position as of June 30, 2025, and the related statements of activities, functional expenses, and cash flows 
for the year then ended, and the related notes to the financial statements, and have issued our report thereon dated 
December 8, 2025. 
 
Report on Internal Control over Financial Reporting 
In planning and performing our audit of the financial statements, we considered First Place for Youth’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of First Place for Youth’s internal control.  Accordingly, we do not express 
an opinion on the effectiveness of the organization’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were not 
identified. 
 
Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether First Place for Youth’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the financial statements. 
However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or 
other matters that are required to be reported under Government Auditing Standards.
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Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the organization’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the organization’s internal control and compliance.  Accordingly, this communication is not suitable 
for any other purpose. 
 
 
 
 
San Francisco, California 
December 8, 2025 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE  
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL  

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 
 
 
To the Board of Directors of 
First Place for Youth  
 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
We have audited First Place for Youth’s compliance with the types of compliance requirements identified as subject 
to audit in the OMB Compliance Supplement that could have a direct and material effect on each of First Place for 
Youth’s major federal programs for the year ended June 30, 2025.  First Place for Youth’s major federal programs are 
identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned costs. 
 
In our opinion, First Place for Youth complied, in all material respects, with the compliance requirements referred to 
above that could have a direct and material effect on each of its major federal programs for the year ended June 30, 
2025. 
 
Basis for Opinion on Each Major Federal Program 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in the 
Auditor’s Responsibilities for the Audit of Compliance section of our report. 
 
We are required to be independent of First Place for Youth and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal 
program. Our audit does not provide a legal determination of First Place for Youth’s compliance with the compliance 
requirements referred to above.  
 
Responsibilities of Management for Compliance 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to First Place for Youth’s 
federal programs. 
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Auditor’s Responsibilities for the Audit of Compliance 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on First Place for 
Youth’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards, Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance 
when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Noncompliance with the compliance requirements referred to above is considered material if there 
is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable 
user of the report on compliance about First Place for Youth’s compliance with the requirements of each major federal 
program as a whole. 
 
In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, 
and the Uniform Guidance, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding First Place for Youth’s compliance with the compliance requirements referred to above 
and performing such other procedures as we considered necessary in the circumstances. 
 

 Obtain an understanding of First Place for Youth’s internal control over compliance relevant to the audit in 
order to design audit procedures that are appropriate in the circumstances and to test and report on internal 
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an 
opinion on the effectiveness of First Place for Youth’s internal control over compliance. Accordingly, no such 
opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over 
compliance that we identified during the audit. 
 
Other Matters 
The results of our auditing procedures disclosed instances of noncompliance which are required to be reported in 
accordance with the Uniform Guidance and which are described in the accompanying schedule of findings and 
questioned costs as item 2025-01. Our opinion on each major federal program is not modified with respect to these 
matters. 
 
Government Auditing Standards requires the auditor to perform limited procedures on First Place for Youth’s 
response to the noncompliance findings identified in our audit described in the accompanying schedule of findings 
and questioned costs. First Place for Youth’s response was not subjected to the other auditing procedures applied in 
the audit of compliance and, accordingly, we express no opinion on the response. 
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Report on Internal Control over Compliance 
Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies in internal control over 
compliance and therefore, material weaknesses or significant deficiencies in internal control over compliance may 
exist that were not identified. We did not identify any deficiencies in internal control over compliance that we consider 
to be material weaknesses.   However, as discussed below, we did identify certain deficiencies in internal control over 
compliance that we consider to be significant deficiencies. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. 
A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged with 
governance. We consider the deficiencies in internal control over compliance described in the accompanying schedule 
of finding and questioned costs as item 2025-01 to be significant deficiencies. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal 
control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose.  
 
 
 
 
San Francisco, California 
December 8, 2025 
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Section I – Summary of Auditor’s Results  
  

Financial Statements  
  

Type of auditor’s report issued: Unmodified 
  

Internal control over financial reporting:  
Material weaknesses identified? No 
Significant deficiencies identified not considered to be 

material weaknesses? None reported 
Noncompliance material to financial statements noted? No 
  

Federal Awards  
  

Internal control over major programs:  
  
Material weaknesses identified? No 
Significant deficiencies identified not considered to be 

material weaknesses? Yes 
  

Type of auditor’s report issued on compliance for major programs: Unmodified 
Audit findings required to be reported in accordance with 2 CFR Section 

200.516(a)? Yes 
  

Identification of major programs:  
Title IV-E Foster Care Program AL No. 93.658 
Independent Living Skills Program AL No. 93.674 

  
  
Dollar threshold used to distinguish between Type A and Type B programs: $750,000 

  
  

Auditee qualified as low-risk auditee? Yes 
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Section II – Financial Statement Findings 
 
There were no findings noted. 
 
 
Section III – Federal Award Findings and Questioned Costs 
 
Finding 2025-01: Eligibility – Internal File Audit Review 
 

Awarding Agency: U.S. Department of Health and Human Services, Pass-through from California 
Department of Social Services 
 
Federal Program: Title IV-E Foster Care Program; Transitional Housing Placement Program for Non-Minor 
Dependents (THP-NMD) 
 
Federal Award Identification Number: AL No. 93.658 
 
Criteria: Under federal law (Title IV-E of the Social Security Act, 42 USC 670 et seq.) and federal regulations 
(45 CFR Parts 1355, 1356, and 1357), subrecipients must ensure that only eligible youth, defined as non-minor 
dependents meeting age, foster care status, and other federal eligibility requirements, receive services funded 
by Title IV-E. Documentation of eligibility must be maintained in accordance with federal regulations and the 
Uniform Administrative Requirements at 2 CFR Part 200. 
 
First Place for Youth’s THP-NMD program determines eligibility through a structured, multi-layered review 
process. This process includes a cross-functional team meeting, formal reviews of internal file audit reviews 
(“FARs”) by both the Youth Advocate and County Program Manager, and an internal audit by the Contracts 
& Compliance team. These controls are designed to ensure that all eligibility requirements and documentation 
are thoroughly reviewed before a youth is admitted to the program. 
 
Condition: During our testing, we found that while eligibility documentation was collected and reviewed, the 
County Program Manager’s review and required signatures on FARs were not consistently completed within 
the policy-required timeframe of 30 days after the Youth Advocate’s review for several youths that were 
selected for testing. 
 
Cause: This issue was due to ongoing challenges in consistently applying updated review procedures for 
current year entries, primarily related to the timing of staff training and adjustment to the new system. 
 
Effect or Potential Effect: Untimely supervisory review by the County Program Manager could potentially 
result in eligibility noncompliance if not fully addressed. 
 
Questioned Costs: None 
 
Context: In our review of 17 THP-NMD eligibility files, we found that in 11 cases, the County Program 
Manager completed the supervisory review more than 30 days after the Youth Advocate’s review, exceeding 
the policy timeframe. This indicates that the issue is systemic rather than isolated. 
 
Repeat Finding: A similar finding was reported in the prior year (reference number 2024-001), relating to 
untimely or missing FARs for THP-NMD eligibility. During our testing, we noted instances of untimely 
supervisory review by the County Program Manager. 
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Section III – Federal Award Findings and Questioned Costs (continued) 
 
Finding 2025-01: Eligibility – Internal File Audit Review (continued) 
 

Recommendation: We recommend that First Place for Youth continue to reinforce staff training and internal 
oversight of the eligibility review process, with particular attention to timely supervisory review and required 
signatures on FARs by the County Program Manager, leveraging recent improvements such as expanded 
audits and automated tracking. 

 
Views of Responsible Officials and Planned Corrective Action: First Place for Youth concurs with this 
finding and has already taken substantial steps to address the issue, including retraining County Program 
Managers, expanding the scope of internal audits, and automating checklist tracking within the case 
management system. First Place for Youth also continued to collect all required eligibility documentation. 
First Place for Youth would like to emphasize that the audit did not identify any instances where an ineligible 
participant entered into program. The organization will continue to monitor and refine these processes to 
ensure timely and complete supervisory reviews going forward. 

 
 
Section IV – Status of Prior Year Findings 
 
Finding 2024-001: Eligibility – Internal File Audit Review 
 

Summary of Prior Year Finding: FARs for THP-NMD eligibility were not performed timely or were 
missing. 
 
Status: Partially resolved. The issue of missing FARs has been addressed through expanded audits and 
checklist automation. However, supervisory reviews and signatures by the County Program Manager were 
still not consistently completed within 30 days after the Youth Advocate’s review, as described in First Place 
for Youth’s Fiscal Year 2024 Corrective Action Plan, primarily due to delays in staff training and adjustment 
to new procedures. This issue is reported in finding 2025-01. The Organization has retrained staff and 
automated checklist tracking to address these issues and will continue to monitor compliance. 
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CORPORATE NAME: PROGRAM NAME (IF DIFFERENT) CORPORATE NUMBER PROGRAM NUMBER

1 Executive Director Salary
2 Assistant Director Salary
3 Case Managers
4 Program Director/Administrator Salary
5 Program Mgr./Supervisor
6 Community Resource Staff
7 Administrative Support Staff
8 Housing Staff
9 Social Worker Salary (not independent contractor)

10 Peer Advocate (Youth Position)
11 Other Personnel Costs (attach detail)

12 Payroll Taxes
13 Workers' Compensation Insurance
14 Retirement
15 Health, Dental, Vision, etc.
16 Other (attach detail)

17 Social Worker Contract
18 Social Work Activities
19 Other  (attach detail)

II.  Operational Costs

20 Advertising & Recruitment
21 Conferences, Meetings, In-Service Training
22 Home & Sites Support & Training
23 Liability Insurance
24 Office, Program & Training Supplies
25 Professional & Auditing Fees
26 Administrative Contracts
27 Licenses and Permits
28 Housing Turn-Over and Preparation Expense
29 Telephone, Faxes, Internet
30 Other Costs (attach detail)

CORP. FISCAL OR CALENDAR YEAR (MO/YR-MO/YR)

First Place for Youth C2170477 2362.18.01 July 2024 - June 2025

 I.  Personnel Costs
Salary and Wages

63,156$           10,966$           -$                   52,190$              0.50%

F

COST GROUPS
TOTAL 

PROGRAM AND 
ADMIN COSTS

OFFSETS
(From other 

funding sources 
i.e. donation)

THP+FC
HOST HOME *

THP+FC  SINGLE
AND REMOTE

SITES *

MANAGEMENT 
AND GENERAL PERCENTAGE

OF TOTAL THP+FC
COSTS

PROGRAM COSTS ADMIN COSTS

A B C D E

302,810$         21,392$           281,418$           -$                    2.38%

44,919$           -$                  -$                   44,919$              0.35%

176,292$         3,214$              173,078$           -$                    1.39%

195,883$         17,228$           178,655$           -$                    1.54%

255,903$         -$                  -$                   255,903$           2.01%

827,802$         194,695$         576,296$           56,811$              6.52%

1,071,320$      76,503$           994,816$           -$                    8.43%

365,776$         20,661$           345,115$           -$                    2.88%

-$                  -$                  -$                   -$                    0.00%

5,715$              -$                  5,715$               -$                    0.04%

26.06%

Fringe Benefits and Payroll Taxes
257,419$         27,849$           197,838$           31,732$              2.03%

Sub-total Salary & Wages 3,309,575$      344,659$         -$                       2,555,093$        409,823$           

71,680$           68,868$           2,423$               389$                   0.56%

18,412$           2,459$              13,748$             2,205$                0.14%

(97,342)$          (97,342)$          -$                   -$                    -0.77%

322,278$         38,605$           244,463$           39,211$              2.54%

4.51%

Contracted Services
-$                  -$                  -$                   -$                    0.00%

Sub-total Fringe Benefits & Payroll Taxes572,448$         40,438$           -$                       458,473$           73,537$              

-$                  -$                  -$                   -$                    0.00%

-$                  -$                  -$                   -$                    0.00%

0.00%

TOTAL Personnel Costs 3,882,023$      385,098$         -$                       3,013,566$        483,360$           30.56%

Sub-total Contracted Services -$                  -$                  -$                       -$                   -$                    

28,090$           1,819$              26,271$             -$                    0.22%

Operating
25,458$           1,018$              24,441$             -$                    0.20%

68,576$           1,560$              67,016$             -$                    0.54%

35,945$           1,889$              34,056$             -$                    0.28%

46,260$           -$                  46,260$             -$                    0.36%

36,221$           1,500$              34,721$             -$                    0.29%

2,557$              2,469$              87$                     -$                    0.02%

109,310$         6,538$              102,771$           -$                    0.86%

53,095$           760$                 52,335$             -$                    0.42%

-$                  -$                  -$                   -$                    0.00%

2.02%

Sub-total Operating 662,457$         226,093$         -$                       436,365$           -$                    5.22%

(Finger printing, 
background

256,946$         208,539$         48,407$             -$                    
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31 Rent (or cost of ownership #32-35)
32 Mortgage Interest (building & related)
33 Property Insurance
34 Property Tax
35 Building Repair & Maintenance
36 Utilities

37 Gas, Oil, Maintenance & Repair
38 Staff Mileage Reimbursement Costs
39 Leased Vehicles Utilities
40 Auto Insurance
41 Auto Loan Interest Payment

III.  Direct Client Costs
42 Monthly Rental Subsidy (or cost of ownership  #43-46)
43 Mortgage Interest (building & related)
44 Property Insurance
45 Property Tax
46 Building Repair & Maintenance
47 Security Deposit
48 Utilities, Telephone and Internet
49 Furnishings/Household Items
50 Client Allowance
51 Infant Allowance
52 Other (attach detail)

Fundraising Costs (attach detail) Other Expenses Paid With Donated & Raised Funds (attach detail)

Equipment and Property Purchased (attach detail) Organization & Start-up Costs (attach detail)

NUMBER OF YOUTH BY MONTH
1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

2024 2024 2024 2024 2024 2024 2025 2025 2025 2025 2025 2025
Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

197 201 201 198 192 194 191 203 205 203 187 193 2365

-$                  -$                  -$                   -$                    0.00%

Occupancy
301,842$         1,063$              300,779$           -$                    2.38%

-$                  -$                  -$                   -$                    0.00%

-$                  -$                  -$                   -$                    0.00%

20,408$           976$                 19,432$             -$                    0.16%

60,185$           1,695$              58,490$             -$                    0.47%

3.01%

Travel and Automobile
-$                  -$                  -$                   -$                    0.00%

Sub-total Occupancy 382,435$         3,734$              -$                       378,701$           -$                    

-$                  -$                  -$                   -$                    0.00%

86,151$           7,003$              79,148$             -$                    0.68%

-$                  -$                  -$                   -$                    0.00%

-$                  -$                  -$                   -$                    0.00%

3,687,826$      (4,230)$            3,692,056$        -$                    29.04%

0.68%

TOTAL Operational Costs 1,131,043$      236,829$         -$                       894,213$           -$                    8.91%

Sub-total Travel and Automobile 86,151$           7,003$              -$                       79,148$             -$                    

-$                  -$                  -$                   -$                    0.00%

-$                  -$                  -$                   -$                    0.00%

1,224,096$      20,030$           1,204,066$        -$                    9.64%

-$                  -$                  -$                   -$                    0.00%

3.42%

466,670$         24,943$           441,727$           -$                    3.67%

-$                  -$                  -$                   -$                    0.00%

(personal necessities, 
food, clothing 

1,809,234$      140,961$         1,668,274$        -$                    

434,837$         15,950$           418,887$           -$                    

65,426$           26,697$           38,729$             -$                    0.52%

14.24%

-$                  -$                  -$                   -$                    0.00%

YEAR(S) - fiscal year will have two different years......

NAME OF MONTH - (Jan-Dec or fiscal year months)... 

60.53%

GRAND TOTAL PROGRAM & ADMIN COSTS 12,701,155$    846,278$         -$                       11,371,518$      483,360$           100.0%

TOTAL Direct Client Costs 7,688,089$      224,351$         -$                       7,463,738$        -$                    

NUMBER OF YOUTH.................................. 

-$                  -$                    

-$                  -$                    
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CORPORATE NAME: PROGRAM NAME (IF DIFFERENT)

CORPORATE NUMBER PROGRAM NUMBERCORP. FISCAL/CALENDAR YEAR (MO/YR-MO/YR)

1
2
3
4

5
6
7
8

-$                                        

First Place for Youth

-$                                        

 

C2170477 2362.18.01 July 2024 - June 2025

REVENUE GROUPS PROGRAM
REVENUE I.  Program Revenue (including infant supplement, etc.)

Program Revenue 11,476,803$                         

-$                                        

TOTAL Direct Program Revenue 11,476,803$                         

 II.  Other Revenue (Donations, Fundraising, Refunds, Etc.)
 OTHER

REVENUE 

Fundraising 60,600$                                 

-$                                        

GRAND TOTAL REVENUE 11,537,403$                         

-$                                        

-$                                        

TOTAL Other Revenue 60,600$                                 
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